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GOVERNMENT OF THE COOK ISLANDS

MINISTRY OF INTERNAL AFFAIRS

P O Box 98, Rarotonga, Cook Islands * Tel: (682) 29-370 *E-mail: internalaffairs@cookislands.gov.ck *Website: www.intaff.gov.ck 

Social Impact Fund (SIF) Programme Fund

Reporting Template
Summary
Activity information

	Name of Organisation:
	

	Goal:
	


Agreement or Contract information
	Start and end dates: 
	

	Total cost: 
	

	Reporting period: 
	


Report preparation
	Prepared by: 
	

	Others involved or consulted: 
	

	Date of report: 
	


1. Key Conclusions and Necessary Actions (Bullet points)
Briefly describe the overall result / outcome of your action. Then briefly describe any actions that are still needed to complete the activity or if this activity will continue despite this contract having finished. 
2.Challenges Experienced (Bullet points)
Briefly describe challenges relating to the achievement of your 1) output(s) 2) outcome(s) 3) any unexpected negative outcomes. 
3.Success (Bullet points)

Briefly describe challenges relating to the achievement of your 1) output(s) 2) outcome(s) 3) any unexpected negative outcomes. 

4.Key Lessons Learnt (Bullet points)

If you were to do this project again, are there any key lessons that you learnt that you think would improve outcomes – would you do things differently?

5.Social Impacts (Bullet points)

What are the some of the changes that are happening to the individual, their home and families, communities as a result of your work with them.

6.Economic Impacts (Bullet points)

What are some of the Financial help these funds have provided to clients/stakeholders/organisations.
Authorisation
I hereby declare that the information presented in this report is accurate and complete. 


I confirm the following:

1. SIF Funds have been received and utilized solely for their intended purpose(s);
2. All stipulated conditions outlined in the Grant Agreement have been duly fulfilled;
3. SIF Funds have been fully expended for their designated purpose, OR

4. In cases where unspent funds remain, I acknowledge that the Ministry of Internal Affairs (INTAFF) reserves the right to deduct this amount from the subsequent tranche payment of Funds. Alternatively, I understand that to return the unutilized Funds to INTAFF, or a formal letter of request to utilize these Funds for another output or activity must be submitted for approval.

	
	
	

	Full Name (in block capitals)
	
	Title / Position (e.g. CEO)

	
	
	

	Signature
	
	Date



Appendices
This report includes the following Appendices and Attachement:

1. Appendix A: Progress Against Agreed Budget (table);

· Attachment 1: Provided all Financial Records, Bank Statement, Receipts, Timesheets if employing staff and payslips;

2. Appendix B: Progress against Results Framework & Table; and

· Attachment 2: Provide list of successful events/activities, media release (website link, video clips etc) photos of events, figures, percentage & data (graphs)

Appendix A: Progress Against the Agreed Budget
Please add or remove new rows / outputs as necessary.
	Output
	Planned Expenditure
	Actual Expenditure
	Variance
	Reason for Variance

	
	
	
	
	

	
	
	
	
	

	Funds received
	
	 
	 
	 

	 
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	
	 
	
	 

	
	
	 
	 
	 

	
	
	
	
	 

	
	
	
	
	

	
	
	 
	 
	 

	
	
	
	
	 

	
	
	
	
	 

	
	
	
	
	 

	
	
	
	
	 

	
	
	
	
	 

	
	
	
	
	 

	
	
	
	
	 

	
	
	
	
	 

	
	
	
	
	 

	
	
	
	
	

	
	
	
	
	

	TOTALS
	
	
	
	


Appendix B: Progress Against Results Framework and Table

Results Measurement Framework

	Goal: 



	Long Term Outcome


	

	Medium Outcome


	

	Short Term Outcome


	

	Outputs


	


Results Measurement Table

	Results
	Indicator(s)
	Baseline 
	Results
	Supporting Sources

	Long-Term Outcomes
	

	
	
	
	
	

	
	
	
	
	

	Medium Term Outcomes
	

	
	
	
	
	

	
	
	
	
	

	Short-Term Outcomes


	

	
	
	
	
	

	
	
	
	
	

	Outputs
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