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1. BACKGROUND
Write a background summary to your business idea
1)   Is it a new business?

2) Why are you going in to business?

3) Is there a need for this product or service?

4) Do you have any experience in this area?  


2. OBJECTIVES
1) What are the objectives of your business (goals)?
2) What are the social, economic, cultural or environmental benefits if this application is approved?
3. MANAGEMENT
1) Who will operate the business?
2) Who are your staff?
3) Who will look after the finances?
4) What experience have you had in managing a business?
4. DETAILS OF PRODUCT OR SERVICE
1) What product or service will you provide?
2) What resources do you need to start your business?
3) How many of your products can you supply?
.

5. MARKETING PLAN
1) Have I done any research to understand the market?

2) Who are my customers?

3) How do I promote my business to my customers?

4) How much are my customers willing to pay for my product?

5) Who are my competitors?

6) How do I make my product better than my competitors?
S.W.O.T Analysis 
1) What are my strengths? (things I’m good at)

2) What are my weaknesses? (things I need to work on)

3) What are the opportunities? (things that can lead to more income for the business)
4) What are the threats? (things that may affect income for the business)
6. OPERATIONS PLAN
1) How will I operate my business

2) Where is the business located?

3) What things do I need to keep my business going?

4) What are my policies & procedures?

5) How will my customers pay?


7. FINANCIAL PLAN
PLANT AND EQUIPMENT CURRENTLY OWNED AND VALUE:
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PLANT AND EQUIPMENT NEEDED AND COST:
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8. CASH FLOW FORECAST   
Give examples 

9. APPENDICES
Provide supporting documents:
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